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"Library administrators are naturally in the
best position to ruin scholarly
communication planning processes […]"
DOROTHEA SALO (2013)

"This is a make-or-break issue: if top-level library
administrators do not have a strong interest in
and adequate understanding of scholarly
communication issues as well as a real
commitment to foster change, scholarly
communication programs are hamstrung, and
they become token efforts or die."
CHARLES BAILEY JR. (2007)
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“So, how effective are IRs today? […] How highly are they valued by the
institution and its researchers? […] can they compete against the
proliferation and uptake of discipline (subject) and general repositories?
Can they compete with commercial, social networking sites?”

“How highly are [IRs] valued by the institution and its administration
(library and university)? […] should they compete against the proliferation
and uptake of discipline (subject) and general repositories? Should they
compete with commercial, social networking sites?”

What is the role and value of an IR today?
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DEAN'S LIST: 5 TRENDS
Issues that are demanding library leaders' attention...
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"About a third of presidents agree that more
than 10 colleges or universities will close or
merge in the next year, while another
40 percent say at least five colleges will do so.
And after a year in which the number of
colleges either closing or merging ticked
upward, nearly one in eight college chief
executives predict their own institution could
fold or combine in the next five years."
Doug Lederman, Inside Higher Ed, March 9, 2018
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THE "NEW TRADITIONAL" STUDENT
"[T]he colleges of the future will tap into […] high-school
dropouts, first-generation students, and adults who need
retraining in their present career, for an alternate career, or
for a first career."
"Part-time, night, and weekend programs enable students to
participate in higher education learning […] Being able to hold
a day job, care for one’s family and pursue other
commitments and interests is a distinctly different value
proposition."
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POTENTIAL GROWTH IN FIRST-GENERATION STUDENTS
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(2014) Children 5-17 with at least one parent
with either a high school diploma or some
college (but no degree)
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NCES: Number and percentage distribution of 5- to 17-year-olds, by parents' highest level of educational attainment, household type, and child's race/ethnicity: 2009 and 2014
https://nces.ed.gov/programs/digest/d15/tables/dt15_104.70.asp

UNIVERSITY
FINANCES

STUDENT
DEMOGRAPHICS

LIBRARY
FINANCES

ACCREDITATION

LIBRARY
STRUCTURES

4%

3%

67.8% white
2%

1%

Library
Expenditure
as
%
of
Total
University
Expenditure
46.5%
(Average
of
40
US
ARL
Institutions
Reporting
Since
1982)
white

19
82
19
84
19
86
19
88
19
90
19
92
19
94
19
96
19
98
20
00
20
02
20
04
20
06
20
08
20
10

0%

© Association of Research Libraries, 2013

UNIVERSITY
FINANCES

STUDENT
DEMOGRAPHICS

LIBRARY
FINANCES

ACCREDITATION

LIBRARY
STRUCTURES

67.8% white

3.48%
1998-1999

UNIVERSITY
FINANCES

2.80%
46.5%
white

STUDENT
DEMOGRAPHICS

2.42%

2008-2009

LIBRARY
FINANCES

2018-2019

ACCREDITATION

LIBRARY
STRUCTURES

UNIVERSITY
FINANCES

STUDENT
DEMOGRAPHICS

LIBRARY
FINANCES

ACCREDITATION

LIBRARY
STRUCTURES

UNIVERSITY STUDENT
FINANCES
DEMOGRAPHICS

LIBRARY
FINANCES

ACCREDITATION

LIBRARY
STRUCTURES

STUDENT SUCCESS

ACCREDITATION

Carrots by RULI from the Noun Project; stick by Blaise Sewell from the Noun Project
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“[...] the percentage of direct institutional
support for the Library still hovers at a bit
over 2% of the University budget. This
continues to be a major limiting factor in
providing both information resources and
services. Student work and faculty initiatives
to develop new approaches to teaching and
learning using advanced information
resources and technologies need adequate
information resources and technological
infrastructure to succeed.”
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NWCCU - Current

2.E Library and Information Resources
2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and
information resources with an appropriate level of currency, depth, and breadth to support the institution’s
mission, core themes, programs, and services, wherever offered and however delivered.

2.E.2 Planning for library and information resources is guided by data that include feedback from affected users
and appropriate library and information resources faculty, staff, and administrators.
2.E.3 Consistent with its mission and core themes, the institution provides appropriate instruction and support
for students, faculty, staff, administrators, and others (as appropriate) to enhance their efficiency and
effectiveness in obtaining, evaluating, and using library and information resources that support its programs and
services, wherever offered and however delivered.
2.E.4 The institution regularly and systematically evaluates the quality, adequacy, utilization, and security of
library and information resources and services, including those provided through cooperative arrangements,
wherever offered and however delivered.
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NWCCU - Proposed

Library and Information Resources
2.G.1 Consistent with its mission, the institution holds or provides access to library and
information resources with an appropriate level of currency, depth, and breadth to support the
institution’s mission, programs, and services.
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organizational chart by Anna Sophie from the Noun Project; graduates by ProSymbols from the Noun Project
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“[T]he needs of New Traditional students […] range from
more customized advising, to access to the latest
technology, to spaces and places to study that
accommodate families and are available around the clock.
[...] is consolidating all of these services in a single
place—the library—worth considering?”
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“We see the necessity and opportunity for libraries to
engage in reinvention beyond traditional roles in
helping students reach their goals, and to leverage the
resources that students most often associate – for example,
the library as the most significant academic physical space
on the campus outside the classroom – as a platform [...]"
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DEAN'S LIST: 4 FOCUS AREAS
Where library leaders are focusing in response to these trends...
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ACADEMIC SUCCESS

"NEW TRADITIONAL"

How can the library contribute to student

How do library services need to change to

success and retention?

better support more diverse students?

DISTINCTION

PARTNERSHIP

How can the library contribute to the distinctive

How can we collaborate to save money and

nature of the larger institution?

provide 'continuity of care' for students?

Source: Ithaka Library Survey 2016, https://doi.org/10.18665/sr.303066

Enable Academic Success: Support instruction, facilitate learning, improve information
literacy, and/or maximize retention, progression, graduation, and later life success.
Facilitate Information Access: Enable discovery and usage of information resources of
any format or ownership; provide for preservation of general collections.
Foster Scholarship and Creation: Deliver expertise, assistance, tools, and services that
support research and creative work.
Showcase Scholarly Expertise: Promote research excellence and subject matter
expertise of scholars and other affiliates; includes repository activities for open access
preprint materials.
Malpas, Constance, Roger Schonfeld, Rona Stein, Lorcan Dempsey, and
Deanna Marcum. University Futures, Library Futures: Aligning Library
Strategies with Institutional Directions. Dublin, OH: OCLC Research.
https://doi.org/10.25333/WS5K-DD86

Source: OCLC Research and Ithaka S+R, from University Futures, Library Futures: aligning library strategies with institutional directions (doi:10.25333/WS5K-DD86), CC BY 4.0

Source: OCLC Research and Ithaka S+R, from University Futures, Library Futures: aligning library strategies with institutional directions (doi:10.25333/WS5K-DD86), CC BY 4.0

Institutional repositories must be integrated into
other library programs and priorities.
DOROTHEA SALO (2008)
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provide 'continuity of care' for students?

FIVE PRINCIPLES OF REPOSITORIES
1. DON'T FETISHIZE THE REPOSITORY
2. DO WHAT IS UNIQUE
3. SUPPORT STUDENT SUCCESS
4. DON'T BE TOO SPECIAL TO COLLABORATE
5. PRIORITIZE THE PRAGMATIC

DEFINITIONAL INTERLUDE

Institutional repository: Collections of
contemporary scholarly and creative work by
students/faculty/collaborators; distinct from digital
collections (images/primary sources) with primarily
archival or historical value.

1. DON'T FETISHIZE THE IR

2. DO WHAT IS UNIQUE

"The distribution of faculty research through
institutional repositories and university presses
enhances institutional standing as a generator of
new knowledge, which in turn has economic
development implications."
ACRL Value of Academic Libraries Statement (2016)

https://libraries.mit.edu/news/happy-anniversary/29350/
Blankstein, M., & Wolff-Eisenberg, C. (2019, April 12). Ithaka S+R US Faculty Survey
2018. https://doi.org/10.18665/sr.311199

If not green OA, what?

2a. ETDs are unique

thesis by Eucalyp from the Noun Project

2b. Student work is unique
STARTING A CONVERSATION:
CHILDREN'S BOOKS ON RACE
"Each year the students in Dr. Eisen’s
Critical Race Theory course carefully
and intentionally create children’s books
that can stimulate a conversation about
race with children."

2c. Original publications are unique

ZEA BOOKS
UNIVERSITY OF NEBRASKA-LINCOLN

COTZAL IXIL EMERGENT
READING BOOKS
PACIFIC UNIVERSITY/HELPS

3. SUPPORT STUDENT SUCCESS

Passehl-Stoddart, E, Monge, R. (2014). From Freshman to Graduate: Making the Case for Student-Centric Institutional Repositories.
Journal of Librarianship and Scholarly Communication 2(3):eP1130. http://dx.doi.org/10.7710/2162-3309.1130

3a. Integrate into curriculum
"THE BENEFITS THAT COME WITH ENGAGING STUDENTS WITH SCHOLARLY COMMUNICATION IN AN IR AND
PROMOTING THEIR WORK ONLINE ARE IN ALIGNMENT WITH IMPROVING STUDENT RETENTION ON CAMPUS."
"[W]hen students go online and see
what the symposium looks like and what
projects students have done in the past
it is like, ‘Oh, I can do that. This isn’t so
bad.’" (Faculty)

MODELING SUCCESS

I was really excited when the
library approached me about
putting my work online; it made me
feel like my work was good enough
for others to see. It was my favorite
thing so far at WOU." (Student)

"It gives first year students an
opportunity to present their work in
an educational context beyond the
classroom. [...] an opportunity to go
one step farther in publishing their
work so others beyond the
symposium can see it.” (Faculty)

BUILDING CONFIDENCE
EXTENDING IMPACT

Passehl-Stoddart, E, Monge, R. (2014). From Freshman to Graduate: Making the Case for Student-Centric Institutional Repositories. Journal of Librarianship and Scholarly Communication 2(3):eP1130. http://dx.doi.org/10.7710/2162-3309.1130

3b. Support the "New Traditional"

TRANSPARENT INSTRUCTION

Winkelmes, Mary-Ann, Matthew Bernacki, Jeffrey Butler, Michelle Zochowski, Jennifer Golanics, and
Kathryn Harriss Weavil. “A Teaching Intervention that Increases Underserved College Students’
Success.” Peer Review vol. 18, no. 1/2 (Winter/Spring 2016)

TRANSPARENT INSTRUCTION & COMMUNICATION VIA IR

MODEL ACADEMIC WORK

SHARED LEARNING
OBJECTS

FAMILY CONNECTIONS

3c. Help save students money

PUBLISH NEW OER
Leah Galka and Phylise Banner (SUNY OER Services), CC-BY

HOST SHARED LOCAL REVISIONS
revise by Takao Umehara from the Noun Project

4. DON'T BE TOO SPECIAL

Content, yes. Platform, no.
(See also: Don't fetishize the IR)

"The desire for local control has led to a fragmented [IR]
landscape that is not sustainable"
ARLITSCH & GRANT (2018)

Arlitsch, K., & Grant, C. (2018). “Why so many repositories? Examining the limitations and possibilities of the institutional repositories
landscape.” Journal of Library Administration, 58, 264-281. doi: 10.1080/01930826.2018.1436778

"The Primo Standardization Project Group (PSPG) does not
recommend pursuing mandated standardization of Alliance
institutions' Primo interfaces at this time. [...] local control and
local variation is valued at Alliance institutions."

4a. Hosted vendor solutions

4b. Hosted consortial solutions

*

4c. Community-led infrastructure

NOT-FOR-PROFIT

COLLECTIVE ACTION

* The perils of being special

5. PRIORITIZE THE PRAGMATIC
““The fourth function of a university is to disseminate knowledge. The
results of scholarly thought and acquisition are not to be treasured as
secrets of a craft; they are not esoteric mysteries known only to the
initiated; they are not to be recorded in cryptograms or perpetuated in
private notebooks. They are to be given to the world, by being imparted
to colleagues and pupils, by being communicated in lectures, and
especially by being put in print, and then subjected to the criticism,
hospitable or inhospitable, of the entire world.”
HIGHER EDUCATION IN THE UNITED STATES (1893), DANIEL COIT GILMAN

"[...] the reason OA to refereed articles should be
the first priority for an IR is that OA is (1) urgent
and (2) faces obstacles from publishers [ ...]"
STEVAN HARNAD

Kennison, R., Shreeves, S.L. and Harnad, S., 2013. Point & Counterpoint The Purpose of Institutional
Repositories: Green OA or Beyond?. Journal of Librarianship and Scholarly Communication, 1(4), p.eP1105.
DOI: http://doi.org/10.7710/2162-3309.1105
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IDEAL(ISTIC)

PRAGMATIC

"The use of IRs to disseminate and publish
original undergraduate research is becoming
a critical component of these formal
undergraduate research programs.”
“Positioning the IR in the way we have
described [...] connects it much more closely
to the needs and workflows of faculty,
departments, research centers, and students;
it becomes part of the fabric of the university.”
REBECCA KENNISON & SARAH SHREEVES
Kennison, R., Shreeves, S.L. and Harnad, S., 2013. Point & Counterpoint The Purpose of Institutional
Repositories: Green OA or Beyond?. Journal of Librarianship and Scholarly Communication, 1(4), p.eP1105.
DOI: http://doi.org/10.7710/2162-3309.1105

BEING PRAGMATIC: BOTTOM LINE

FIVE PRINCIPLES OF REPOSITORIES
1. DON'T FETISHIZE THE REPOSITORY
2. DO WHAT IS UNIQUE
3. SUPPORT STUDENT SUCCESS
4. DON'T BE TOO SPECIAL TO COLLABORATE
5. PRIORITIZE THE PRAGMATIC
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How can the library contribute to student

How do library services need to change to

success and retention?

better support more diverse students?

DISTINCTION

PARTNERSHIP

How can the library contribute to the distinctive

How can we collaborate to save money and

nature of the larger institution?

provide 'continuity of care' for students?

An IR has value to the extent that it is able to directly
support the learning and academic success of all
students, to contribute to the competitive distinction of
the institution, and to accomplish that in a way that
leverages partnerships for efficiency and cost-savings.

Thank you!
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